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We meet the needs of Partners in
different business models all over the

world




Empowering
Global
Aviation

Visualization oHitit Partner aircraft
movements within a 24our period
based orFlightRadak4 data
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Global

Aviation

Visualization of destinations served by
Hitit Partners based on live airport data

within Crane systems




Hitit by Numbers

2025: Scaling and Value Creation

2025 EBITDA Margin Passenger volumes +3 New,
Sales Revenues +3% v=2024 over 2024 -7 Suspende®artnes
. +22% over 2024 within 2025
AP o
o 41.9M USD 43% +26% - 68 Partners

Sustainable Recurring Revenue Model Operating Leverage and Cost Discipline Scaling the SaaS Model Selective and Optimized Portfolio



Hitit by Numbers

Integrations with Countries with border Airports served Sales volume
different banks and and custons systems through Crane DCS in_ generated byHitit
g 2lternative payment integrated withHitit 160 countries Partners irc025

systems
AP

. 91 | 900+ - $11.5 billion




Financial and Other Important
Developments

®© Innovative Technology Investments

In 2025, our R&D and technology investments reached a total of USD ?
million, and our investmento-revenue ratio realized at 49%.

The investments made are increasing operational efficiency, putting
downward pressure on unit costs, and supporting our scalable revenue
structure.

@ Industry Conferences @ Strong Cash Position

In 2025 Hitit participated in 34 fairs and conferences across 25 countries,
where the Company presented its investments as well as its new products
and servicedHitit Oxygen keynote presentations were held at T2RL Engage
In London in September, as well as at World Aviation Festival in Lisbon in
October.

As of December 31, 2025, total cash and cash equivalents amoul
USD 12.4 million. For the same period, our net cash position star
at USD 6.8 million.

Our strong liquidity structure allows us to finance our investments

OVLIKFSATAYy3 hE23ISyQa fSFRAYI Li2ardadlan gAneaearnonds. x s ne & GKS 1
Airline Retalling implementation in the world, both keynotes attracted
significant attention. Additionally, engagements with prospective airlines
as well as payment providers have been conducted for the upcohtiiitg
Payment Orchestration (HP@latform.

Our capital allocation decisions are made within the framework of
long-term value creation and ROIC discipline.



2025: Sustainable and
Scalable Growth

Financial Performance (in USD)

As of the end of 2025, EBITDA amounted to USD 17.9 million, with an EBI
margin of 43%. Revenue growth has translated into profitability, and the
effect of operating leverage has been maintained. 2025 serves as
confirmation of the transition from an investment phase to an operational
efficiency phase.

77% of sales are in foreign currency and 23% in TRY, while the
domestic/foreign split stands at 40% and 60%, respectively. High foreign
currency revenue ensures resilience against exchange rate volatility.

Key Partner Developments

Throughout2025 various implementation projects were completed and
solutionshave gone live for a total of 11 Partners As of end of the year
further 12 Partnershave ongoingactive implementationprojects, covering
both upsellsto existingPartnersaswell asnew Partneracquisitions

Asof the end of 2025we serve68 Partnersin 48 countrieson 6 continents

As of the end of 2025, sales revenues increased by 22%
compared to the same period of the previous year,
reaching USD 41.9 million.

As of the end of 2025, passenger numbers, which form
the basis of SaaS revenues, increased by 26% compared
to the same period of the previous year. This growth was
driven both by newly acquired customers and by the
Increased business volumes of existing partners.

The sustainable growth of SaaS revenues has been
supported by new acquisitions and volume increases
from existing partners.




Forward-Looking
Evaluations

In 2026 while maintaining growth momentum, the companywill focus on
sustainablevalue creationby strengtheningits transition from the investment
phaseto the operationalefficiencyphasethrough economiesf scaleand cost

discipline ),
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Within this framework,as of the end of 2026 the following targetsin USDare / o
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Financial
Overview

Functional currency is USD since
01.01.2020.

$6,8 million net cash position as
of December 312025

ROIC as of December 31, 2025: 13%

(*) Based on cost of sales except amortization.
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Reve n U e CO m pOS itiO n a I'I d Currency breakdown (2025)
FX Resilience

Approximately 77% of sales come from foreign currency revenues (USD or EUR).

The high SaaS weight and foreign currebaged revenue composition provide natural

protection against exchange rate risk and support sustainable profitability. @ USD
@ EUR
202412M 202512M nl
Revenue Breakdown USL % USL %
(USD)
SaaS 22.001 64% 28.67¢ 68%
Geographical breakdown (2025)
Software Development ar 8.40¢ 25% 9.66¢ 23%

Maintenance

laaSand Projects 3.82¢ 11% 3.564 9%

@ International
Domestic

SaaSSoftwareas-a-Service laaS:Infrastructureas-a-Service Saassh are(%)

PSS  ADS

85% 4% 11%




Cost Composition and
Natural Hedge Structure

Approximately 62% of costs are in TL.

The Company has a natural hedge structure against FX volatility, and the flexibility of its cost structure supports stangibilsy.

Cost Breakdowh Cost Breakdow? Currency Distribution
USD32,915k by2025 USD32,915k by2025 By2025
@ Cost of Sales @ Personnel B Amortization TL 8@ EUR
@ Sales and Marketing @ Software Support @ Other @ USD @ Other
General Management Sales and Marketing

(1) Cost breakdown including amortization expenses
(2) Personnel expense includes amortization expense resulting from capitalization of personnel expense
(3) Consists of consultancy, rent and office expenses




Key New Developments

Airline Retailing (Hitit Oxygen) Developments

Alirline Retallingis a flagshipproject beingled by IATAto facilitate
the future of the industry, enablingairlinesto move beyondthe
traditional WWT f+AbAKt & S | 8c@@ and into offering
personalizedichtravel content.

| A ( puip&a&built, new generation retailing platform Oxygen
was launchedin June 2025 at an industry gatheringat L ! ¢ !
Genevaheadquartersaandwent live the sameday,

Hitit Oxygen holds the highestever score on L ! ¢ pull&ly
available W W! A Refailing & I (i dzNihdéxéaQis therefore
recognizedasthe most capableRetailingplatform in the industry,

As of the end of 2025 Hitit Oxygenis live and in use across50
countrieswith a daily transactionvolume of over 6 billion offers,
makingit not just the most capablebut alsothe mostwidely used
Alirline Retailingplatform in the world.

Hitit Payment Orchestration (HPO) Developments

Throughout2025 Hitit processedover $11.5 billion worth of payment
transactionson behalf of its Partnersvia 91 paymentprocessorsn 160

countries

With paymentprocessedecomingever more complexand transaction
costsclimbingas a result, the needfor an W W2 N K Sglaifdyad ta A 2

smartlymanageandoptimize paymentsis greaterthan ever

Byleveragingts existingtechnicalcapabilitiesand transactionvolumes,
Hitit developedHPOas a new generation,cloud-basedand Alenabled
orchestrationplatform. Havingalreadygonelive in 2025for ADS(travel
distribution), the additional developmentsto enable airline payment
processings nearingcompletion,with severalPartnerairlinesalready

lined up for immediateimplementation

———”



I nd UStria I KP I S Change Trends in Key Indicators

Revenue Passenger Kilometers (RPK) Revenue Passenger Kilometers (RPK) and
Evolution over Last 5 Years Available Seat Kilometers (ASK) Changes in 2025
Billion
Actual Seasonally Adjusted B RPK mASK
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Source: IATA Air Passenger Market Analysidecember 2025



Balance Sheet

. FEFyOS {KSSG o! {5 31.12.202: .12.2025
Cash and cash equivalents 8,552 11,87(
Financial assets 3,69¢ 1,014
Trade receivables 9,584 9,64¢
Prepaid expenses 3,047 2,85¢€
Current income tax assets - 511
Other current assets 771 13€
Total current assets 25,657 26,03
Property, plant and equipment 4,052 3,52(
Intangible assets 40,52( 52,881
Financial assets 50C -
Deferred tax assets 667 831
Prepaid expenses 2,69¢ 2,772
Other noncurrent assets 60 /8
Total noncurrent assets 48,49¢ 60,084
Total assets 74,15] 86,11¢
Trade payables 2,61¢ 2,68¢
Bank loans 4,54z 4,19¢
Lease liabilities 197 39C
Current tax liabilities 26¢8 -
Deferred income 1,19¢ 1,92¢
Other current liabilities 2,00¢ 2,772
Lease liabilities 673 1,027
Deferred income 2,87¢ 3,281
Provision for employment termination benefits 39¢€ 558
Total nonrcurrent liabilities Z
Share capital 23,90¢ 23,90¢
Share premium on capital stock 14,27 14,27:
Legal reserves 1,10C 1,44(C
Actuarial loss on defined retirement benefit plans, net of taxes (87 (87)
Currency translation difference (234 (234
Profit for the year 8,491 9,89t
Retained earnings 11,92¢ 20,07¢
Total equity 59,37¢ 69,27(
Total liabilities and equity 74,15] 86,11¢

The company has a strong balance sheet structure thanks to its high equity ratio and net cash position. This structasamigvidficant advantage both in terms of strategic flexibility and capital efficiency.



Income Statement

Income Statement(USD¥ n n n 0

Netsales

COG%)

Gross profit before D&A
Depreciation and amortization
Gross profit after D&A

Gross profit margin

Marketing and sales expensk(
General administrative expensg(
Other operating income

Other operating expenség(

Operating profit

Income from financial investment activities
Finance expense)(

Finance income

Profit before tax

Income tax expense

Net Profit

Depreciation and amortization

EBITDA
EBITDA Margin

Revenue growth has strongly translated into EBITDA growth through the effect of operating leverage.

1 January 31 December 202

34,23¢

(17,719

20,697
4,177
16,51¢
48%
(3,531
(5,540
1,347
(1,268
7,522
1,94(
(971
208
8,70C
(209
8,491
(6,298
13,71¢
40%

1 January 31 December 207

41,90¢

(21,351

26,40¢
5,851
20,557
499
(3,899
(7,665
1,13/
(864
9,264
2,62F
(3,157
1,40¢
10,137
(242
9,89¢
(8,755
17,93
43Y%




Our Projectsfora
Sustainable World

Gender Equality Climate & Energy

Steps to strengthen Aiming to mitigate
equal opportunities in the effects of
our industry through climate change

our employment through our R&D
policies and efforts and enhance
collaborations with energy efficiency in
NGOs. our operations and

services.

Sport

Contribution to the
wider adoption of
sports through CSR
projects, strong NGO
partnerships, and
Internal company
teams.

Health

Projects in
collaboration
with national

and
International
Institutions and
organizations.

Education

Educational
projects in
technology, sports,
and sustainabillity;
efforts to bridge the
digital divide; and
academic
collaborations.



Corporate Social Responsibility Projects

We integrate sustainability into our production, business processes, and social

projects. By continuously reviewing our ESG strategies, we embrace a sustainability

approach that is committed to society, the environment, and ethical principles.

Education

The company supports technology
training programs for young women
through its projects carried out with
wTech and within the scope of the
protocol signed with th& I NN o6 6 | F I {
Society, it contributes to equal
opportunities by employing a
graduate in 2025.

In addition, through the Rackets Up
project conducted in collaboration
with the Turkish Table Tennis
Federation Hitit provides table tennis
training for children and coaching
training for teachers, thereby
establishing a sustainable sports
infrastructure in schools.

Gender Equality

Hitit prioritizes gender equality and equal
opportunity in its collaborations with civil
society as well. Through theTechand Sales
Network platforms, of which it is a member, the
company supports the education and
development of women in STEM fields.
Upholding equal opportunity in its human
resources practices]itit gives priority to young
women in internship and recruitment processes
and supports their career development by
offering mentorship and scholarship
opportunities. Within this framework, theTech
[ SFRSNE 2F ¢SOKy2ft23ec¢
provides young women with qualified training
and mentoring opportunities.
Hitit also promotes equal participation of girls
and boys in sports through the Flying Rackets
project.

Health

Hitit plays an active role in initiatives that
contribute to healthcare projects, particularly
0K24S &adzLIL2NIOAYy3I OKAT RNE
services. As part of its collaboration with the
Turkish Spinal Cord Paralytics Association
(TOFD), the company supports the Plastic Cap
Campaign. Collection areas established at the
Headquarters help gather plastic caps,
contributing to the provision of wheelchairs for
individuals in need.
Thislongd SNY LINRP 2SO0 O2yGAy
Teknokentwith the voluntary participation of
employees.
LY FTRRAGAZ2YS GgAGKAY (KS
2 AaKEé OF YLI ATYy OF NNASR 2
year, the New Year gift wishes of children
undergoing cancer treatment were fulfilled
through a compamyvide initiative, and the
wishes of more than 400 children were granted.



Corporate Social Responsibility Projects

We integrate sustainability into our production, business processes, and social

projects. By continuously reviewing our ESG strategies, we embrace a sustainability
approach that is committed to society, the environment, and ethical principles.

Rackets Up Sport

¢2 YIF1S GKS LINB2SOGQa O2yONBUGS 2dzi O2 Y NdpalY & tNbRadkdtsiUp Brojesiifit bagdh Soverihgdhe S U &
L) ¢NNJ AeS [/ KFEYLA2YaAaKAL gl & 2NABIF Yy AT S RntekngtionalKr&/el dxfebs2g/0oRa njtidaal MEISthkle feinis

2025. Students who ranked in the local tournaments held in the athlete in 2025 to support his participation in overseas
provinces where the project was implemented came together at competitions. In addition, the company encourages its
0KS OKIYLAZ2YaKALI SOSyYy (G Ay Taill y cdglofeestoembrace an active and healthy lifestyle by
The event, held on May 23, 2025 at thezkopararSports Hall, forming sailing, volleyball, and basketball teams, and it also
took place with the participation dflitit executives and employees, supports socialmpactoriented sports events such as cycling,
federation representatives, provincial officials, teachers, and running, and similar activities in which employees take part.
A0dzZRSydad ¢KS GgAYYSNBR Ay (KS FANI AQ YR 0224aQ OIFGSTI2NASE 6SNB
determined separately, and students received trophies and awards TheHitit Basketball Team completed the Corporate Basketball
supporting their education. League Group D as the champion in 2025. Hitie Sailing
Rackets Up continues as a laiegm social responsibility project Team, on the other hand, finished the 2025 Trophy organized
that not only helps children develop regular sports habits but also by the Turkish Offshore Racing Club (TAYK) in first place and
contributes to raising future athletes. In 2026, new collaborations demonstrated its strong performance throughout the year by
are planned to further promote the role of table tennis in achieving various rankings in other races as well.

supporting a healthy lifestyle and to reach broader audiences.



Sustainability Initiatives

Hitit's first ] A . reie | O
: = ournev by publishing our first Sustainability Report.
Sustainability Report =i« J y by p 9 y REP

has been released .
In the report, we presented our efforts towards environme

protection, contributing to society, and adopting a transpar
management approach within a comprehensive framewo
The report has been prepared accordance witlthe Turkish
Sustainablility Reporting Standard (TSR3 phd the
Sustainability Accounting Standards Board (SASB) stand

In this context, we have measuredr sustainability
performance against international standards and
communicated it transparently to our stakeholders.
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Shareholder Structure
As ofDecembei3l, 2025
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Organizational Structure and Current Values
General Management

Application Financial
Product Transportatio Infrastructure i ar - Saless Human
Technolo : . Engineering Affairs & :
Strategy Solutions é & Operation & Security Ui Marketing Resources

Total Number of Employees* Leadership Team Gender Education

202 1 250 @ &
AVA

2022 R, 452

2023 N 228 4 4

2022 N 74

Female

Male

2021 |, 756

2020 R 55 @ Computer Engineering ) Economics / Business
@) Other Engineering Other
Aviation / Tourism

0 100 200 300 400 500 600

* Total of permanent staff and contracted consultants.



High Employee Seniority
and Satisfaction

Seniority and retention of employees above the industry
average

Experienced Management Staff

The average seniority of mid and senievel managers
reaches 1.6 years, so the hargvon expertise and
corporate memory oHitit are preserved and transferred.

- / é
Senior IT Staff

According td2025LinkedIn data, while the average
seniority in the top 10 software companiestirN NJjsA & S
3.9 years, this figure is.85years forHitit employees




C ran e S O I Utl O n S We provide turrkey solutions for every step of the way in air travel.

Passenger Service System

9 cranerax | Reservation & Passenger Service Y crane.ncs | Departure Control System
Ycrane.se | Internet Booking Engine 9 cranews | Weight & Balance

“cranemr | Mobile Application Ycranesrl | Baggage Reconciliation Itinerary
“craneam | Allotment Manager “cranell | Loyalty Layer

%crane.cv | Communication Manager “Ycranecct | Customer Care Layer

Operations Planning Merchandising

craneT™ | Airline Travel Merchandisin
Y crane.sp Schedule Planning R I
Y crane.occ | Operations Control Travel Solutions
Y crane.crew | Crew Management

*y crane.ots | Online Travel Agency
9 crane.sarr | Agent Portal Plus

Accounting c
argo
“Ycranera | Revenue Accounting 9
=y crane.ca Cost Accounting Y crane.cco | Reservation & Cargo Services
Ycranesrl | Business Performance Index Yy crane.oov | Domestic Cargo Services
Y cranecra | Cargo Revenue Accounting






